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Q-How much staffing is required? 
NYPUM, for any number of youth you intend to serve, require no less than 2 Certified NYPUM 
Instructors (CNI). Beyond that is at the discretion of the host Agency. They can be either paid 
staff; as part of their additional duties, employed for NYPUM programming only, or volunteers. 
  
Q-What does insurance cover? 
NYPUM’s insurance covers all youth and volunteers who are participating in a NYPUM event. It 
also covers additional insured, there agents or entities, directors and officers of entities that are 
connected in any way to a NYPUM event. If a staff is injured while participating, your first line 
of protection would be Worker’s Compensation. 
 
Q-What are dues for? 
Dues are for supplementing costs associated with supporting all programs. All monies are 
returned back to programs in the form of materials, resources, and to subsidize costs for regional 
and national events and activities. 
 
Q-What kind and how much space is needed to run a program? 
In addition to a track that is used for training youth and staff to ride (150’x200’), you may also 
need a space to use for classroom and off-season activities. That space could very well be the 
same place you store bikes and equipment (garage, barn, rec area, etc.). 
 
Q-Do we have to run it year-round? 
Your climate and culture will determine how long your riding season is; but NYPUM should be a 
year-round activity because it does not just involve riding. The spirit of NYPUM is mentoring 
and building communities of self-governed youth. 
 
Q-What do we have to do to keep bikes safe? 
Please make sure the bikes themselves are locked up (keep the keys someplace else when not in 
use), and the structure that they are stored in is secure. Ideally, an area with outdoor security 
lighting works well. 
 
Q-What kind of support do we get from NYPUM? 
Constant and always; with an emphasis on continuous improvement. You will be assigned a 
Program Advisor who will be your point of contact regarding programming administration and 
operations of your NYPUM program. They will also visit you annually to support and advise in 
matters of quality assurance. NYPUM will also from time to time provide marketing materials for 
use. 
 
Q-What kind of support do we get from Honda? 
Honda’s support comes from the trail bikes given to you and their resourcing of the NYPUM 
Operations Center in support of your efforts to serve youth. 
 
Q-What is our Honda dealer’s role? 
Your Honda dealer partnership is a key link to the relationship you have with NYPUM. Dealers 
receive your new trail bikes; build them out, test them and prepare them for delivery. They may 
also be a good source for low, to no-cost maintenance, parts and equipment but they have no 
obligation to do so. Building a good relationship with your dealer could eventually nurture that. 
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Q-Who’s responsible for maintenance? 
It’s likely you may have someone in your program that can make small repairs and replacements 
to the trail bikes (brakes, tires, wheels, cables, controls, plastics, etc.). As long as they are not 
significant modifications; ones that might change the dynamics of the OEM, thus compromising 
the safety of the rider you can do it on your own. For more complex issues we recommend you 
take the trail bike to your Honda dealer partner. 
 
Q-How long do these bikes last? 
You will have your trail bikes for four years. After that, they will be automatically replaced with 
new ones. To answer your question though, Honda bikes last forever. 
 
Q-What kind of clothing and equipment do we need? 
Starting at the top, authentic helmet and goggles. Long-sleeve durable shirt, riding gloves, long 
durable pants and boots that cover and protect the ankles. 
 
Q-Can we ride without registering bikes? 
Check your State’s requirements for registering trail bikes. Some allow riding without registration 
if riding on private land with permission. 
 
Q-What is the cost of training? 
Training a CNI, a six-day event has a few costs. $750 is the registration fee that covers books, 
materials and all meals during the training. The Agency will need to provide transportation and 
lodging costs associated with arrival to and departure from the training. We usually find a lodging 
rate between $90-$110 per night. You can estimate that cost may average around $2000 for 
everything. 
 
Q-What kind of ways can we pay for NYPUM? 
Many programs have become quite creative; as they see the value and investment made in turning 
kids’ lives around in a most unique way. From receiving grants dedicated to mentoring using 
outdoor recreational activities, to auctions and fundraisers. You may also want to look at having 
community partners who sponsor a youth or a bike for a period of time; having their business 
logo applied on a bike for a year for a fee might just pay for the insurance! Local or regional bike 
or OHV clubs have been known to do rides to raise funds for NYPUM programs. 


